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Ma r i Shaef eMtayn a g e me n t
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1. Duty Hol der

Dorset Council is the Statutory Harbour Authority (
Weymouth Harbour. The Council discharges its harbou
including the Harbours Advisory Committee.

The Duty Holder is the entity 4f ®lodherd), tcloatmiitd ea&cc @u
compl i anPoea twi tamd Marine Facilities Baéeyyo€gdri § B ME
identify who its Duty Holder is, and make this info
The Duty Holderdéds accountability cannot be delegate
The Duty Holder for Weymouth Harbour is thacKadbneet
who is individually and collectively accountable (a

t hkMS@nd for the safe and effective managementThed m
Har bours Advisory Committee advises the Duty Hol der
harbour functions.

Weymout h Har bdauire piudbelnitsit y and contact route for t he
and in its annual reporting agaiasptp rtohper i MaSIMES . u nTdcheer sDi
harbour operations and the MSMS through briefings a

1.1 Responsibilities

The Duty Holder is responsible for ensuring that We
Code. To be effective, the Duty Holder will

f Maintain awareness of Dor set Council 6s statutory
safety (including any |l ocal Acts/ Orders and nati
T Ensure a prophbasednmaeinei S&Efety Management Syst
founded on for mal ri sk assessment and supported

by the Duty Hol der.

T Appoint a sui¢sabdgyRegesdiniwi DAY dDr ect access to t he
monitor, audit and report on the effectiveness o
marine safety.

T Appoint and retain competent people (appropriate
marine safety and execute marine services, and s

T Make available the resources necessary to discha
equi pment and systems.

1T Approve and publish a Marine Safety Plan showing

annually on performance against the Zni as datdat he
KPIl s) .

f Oversee regular review/audit of the MSMS and ass
reports, MCA Health Checks and sector good pract

T Submit theyeaguyredmpBli ance statement to the MCA

1.2 Reporting Compliance

The Duty Holder wildl report Weymouth Harbour és comp
Agency every three years, responding to the MCAO&s p

The compliance statement wil/l

f describe Weymouth Harbourés compliance with al/|l
~«@ Dorset

‘Council Pag E9
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T identify any parts of the Code deemed not applic

f set out any shortfalls where full compliance is
timescales to achieve compliance; and
T specify any other facilities covered by the stat
compliance.
The MCA maintains and publishes a |list of organisat
Dorset Council (for Weymouth Harbour) wild/l ensur e i
Out si Be etalsdipmi ssi on, Dorset Council wildl continue t
performance reporting; the Designated Person wil/ p
effectiveness and compliance, da nnfeoxrtmitnré telandnd mdIndsceall f
~Q Dorset
Council PageElo
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2.0 Designated Person

All organisatiPMSGhesbjappotottheDesignated Person (
assurance to the Duty Holder that the Marine Safety
The DP must have direct access to the Dutyn HEledear i a
management .

Dorset Council has appointed James Hannon (ABPmMmer)
Council har bours (WeymoaBtady)ymeBrReapiog)t. The DP del i vel
attethadrsbour s Advi snoeet iOogmsmi tanede | i ai ses directly wit
compliance with the Code and the performance of the

The Designated Person provides a formal, independen
Hol der that:

f the MSMS is suitable, sufficient and correctly i

f marine operations are being carried out in compl

T risks are being effectively managed through forn

f continuous i mprovement processes, reviews aanndy au

failures or deficiencies within the MSMS are i de

To perform this role effectively, the DP must have
Practice (GTGP), and relevant marine | egislation.

The Designated Person must:

f operate independently of the operational har bour
M have unrestricted access to staff, documentati on
T report directly to thekDUpynwieslhdbart FCdoureaciilnlgororJ

andresent clear, objective assessments of MSMS p

Weymouth Harbour meets this requirement by wusing an
sector expertise.

I n accordance with the Code, the Designated Person
functions:

T Annual audit of the MSMS and harbour operations
1 Attendance Advi HEGomwursee meetings, providing dir
Duty Hol der.

T Review of i nci dent investigations and assurance
compl et ed.
T Assessment of compliance against the Port & Mari
T Provision of advice on best practice, necessary
l egi sl ation.
T Givepport3y®maRMC compliance submission made by
The DP wil! report:
f at |l east annually to tAdvD€LoywmHolt déderr and Har bour
T formally through a written audit report:;
T informally through regular | iaison with the Harhb
~«q Dorset )
‘Council PageEll
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T as required, i f s kEoempflii@aaircte iagseuaeadenrt ifared that
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3.0

Legislation

Weymouth Har
protecti on,

Duty
powe

Hol der
rs and |

har bour.

Weymout h Har
| egi sl ation
Dorset Counc
System and t

ThPMS@mphasi

or supersede

steps to obt

3.1

Nati onal

Weymouth Har

powe

rs, and

T Harbour s

bour operates within a wide statutory f
navigation, and the duties and Ppbuwehres o

must ensure Dorset Council (as SHA and
i mitations, and keeps these under revie
bour 6s | egal basis includes both nation
specific to Weymout h, including Harbour

il must elnesquirsel athiaon ailsl raepfpllecctaebd ei n t h
hat the Harbour Master and staff act wi

ses that although it provides guidance
|l egi sl ation. Har bour authorities must
ain any addi econalk podessaferebasbauvuy Mman
Legislation

bour 6s statutory functions are shaped b
responsibilities relating to marine saf

pPAcovil®@éd:t he principal framework for ha

general direction (via Harbour Revision Orders)
M1 Har bour s, Docks and Pafeorusn d&lta wsnead Adcctt 1s&4 7 ;| i nc
harbour authoritiesdé | ocal | egi sl ation. 't provi

ncluding:

O power s
O power s
O power s

of Speci al Direction (s.52);
relating to removail579f;, obstructions/ wi
to regulate activities within the harl

0 model Eraeklianwg provi si ons (s. 83).
These provisions remain embedded via Weymag@tahyb s
safety and navigation control s.
T Open Port Duty (s. 33, Harbours,r ®pecikseantdhé®i Ramshb
remain open to all/l persons for the shipping/unstht
passengers, subject to payment of | awful dues an

Duty appl
Weymout h

i es to mosntd hiasr bao ufru naduatnheonrtiatli eosblai gat i o
Har bour s | ocal |l egi sl ation.

1T Pilotage dfedti nes87r:he duties of Competent Harbour
pil otage
Har bour i

1 Dangerous

may pose

Dorset

Council

needs, issuing Pilotage Directions, anc
s a CHA under this Act.

VessgalasntAsc tp olwde85: t o prohibit entry/ mo
an i mminent threat to safety or navigat

PagkEl3
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f Merchant

r

emov al

d

Wey mout h

ShipporngraActh wod®e range of maritime saf
uties (s.252), collision regulations, a
Har bour .

f Health and Safety :@atmpWesrels @tenerAmdt dua9414s t o ensi
and others affected by harbour @&pedreataicansv,i tiinecsl.u
T Environment al |l egislation, i ncluding the Natur al
Environment Act 2021, and Habitats Regul ations 2
environment al protection when exercising harbour
The application of these | aws may vary depending on
authority acts as an SHA, CHA or bot h. Dor set Counc
i ncorporates all relevant national duti es.
3.2 Local Acts and Orders
Weymouth Harbour also relies on several pieces of |
and duti es:
T The historic Weymouth Charters of 1571 and 1598,

ownership
1 Har bour

consol

enabl e
Gener al

Wey mout h

regu

Wey mout h

navigation

3.3

Dor s
t hey
unde

Thi s

Revi ew

Ha

of t he harbour bed.

Revisi omo®rabédrys thtR@20P21 408 3vhoEh9au,pdat e

idate the | ocal l egal framework. These HRC

|l ease arPanemeeenMaaid®amrqovi de powers for
Directions.

et Counc

Har bour Byelaws 1976 and Seaside Pleasure

| ate navigati on, conduct , safety, and the use o
rbour Gener al Directions 2024, i ssued un
safety, protection of persons and proper

il as Duty Holder, mu st keep its statu

remai n

rstandi

adequate for modern harbour operations.
ng of onedfsf potwievys @erani mMmpradpaer dinscharge

review process includes:

T Assessi
suffici

T Moni tor.i

and procedures are updated to reflect new or ame

ng

whet her powers wunder | ocal l egi sl ati on

ent for safe and efficient harbour manage

ng

changes in national |l egi sl ation and e

f I'ncorporating relevant MAI B findings, MCA gui dan
f Ensurin

t

The
appr

g

the Harbour Master and operational st af

heir del egated power s.

harbourés 2021 HRO was introduced specifically

oach wi

Dorset

Council

continue as part of regular |l egislati
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3.4 Revising Statutory Powers

Where a review or risk assessment shows otrh athad x iadtdii
powers would materially improv,eheh®umgn&ogément sod uin
revising Weymouth Harbourdés statutory powers. The C

T Harbour Empower ments ®ddteo sc{ ¢dd&tOs)a new harbour a
statutory power s.

T Harbour Revisioms@rdddros a(médR@s) moderni se or ext el

including governance restructuring, powers of di
navigational control. Weymouth Harbourods 2021 HF
T Harbour Closuwsred @heéers statutory powers are no |

of harbour activity.

Applications may require consultation, assessment o
involve a public inquiry. The Department for Transp
devolved administrations. provide procedural guidanc
Any future decision to revise powers will be based
alignment with the requirements of the Code.

~@ Dorset
‘ Council PageEkls
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4. 0 Duties and Power s

Weymouth Harbourés statutory and operational duti es
enabling Acts and Orders and are exercised through
Competent Har bouwrMSMud hwirrigsy.alTlhehar bour authorities
di scharge their duties and powers to ensure the saf
management of the harbour. Weymouth Harbour cemplie
through the Harbour Master, by maintaining a clear
an by embedding al/l duties within the Marine Safet

n
r
d
4.1 Safe and efficient marine operations
y
[

Weymouth Harbour complies with the PMSC requirement
mai nt ai nkrsd adl weslhled operational control system suprg
assessments and practical procedur es. Navigation sa
communi cations, harbour patrol vesséeékbscoandoh dédhna
the harbour entrance. These signals regul ate the mo
manoeuvres, ensuring that smaller c¢craft do not | mpe
Operational practices include the stopping of all o]
use of patrol boats to manage vessel conflicts, and
responsibility in WaymMasheBays Trepdashdl e for mon
i ssuing directions when required, and ensuring that
For mal ri sk assessment for navigation has been unde

marine operations consideriamgende3d3r efQue rreeneuwlttss odf M
havdeet er mihradd a | oc al port semiviicgeat(ilomS)c oinst rao s ufofri cn

4.2 Open Port Duty

Weymouth is an open port, and Dorset Council fulfil
har bour remains accemsmméebeticealt o fal $hiuse@yr s)periosvuirdee da ntdh ¢
appropriate dues are paid and harbour Z&s®tgablaits bed ia
Weymout hds | egal framework and is operationally ref
marina facilities, and designated areas for fishing
t hat access eptawherebkafexy or emergency contr ol n
4. 3 Appointment of a Harbour Master

Dorset Council, as the Statutory Harbour Authority
appoints a Harbour Master with full statutory autho
| egi sl ation and | ocal Har bhoudarPewirs iMars t@rrd drss .EdT hCea r
Dorset Council déds Harbours Manager. He is responsi bl
marine operations and enforcement within Weymouth H
The Harbour Master exercises all powers granted by
Gener al Directions, byelaw enforcement, regul ation
oversees the implementatbinombedfalHalhrdioM8 d8& Aalivd sima tys Con
meeting the reduMSICchAanthoroft yt may be del egated to th
Duty Berthing Officers to ensure full operational ¢
B
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4. 4 Byel aws

Weymouth Harbour conti nbdsantdd ngp eéoryaetleawsnddrncll airddg n g
Byelaws 1976 and Seaside Pleasure Boats Byelaws 196
daz@say application has | argely been superseded by t
which now provide the primary regulatory frameworKk
operation of vessels withinad han havrdmarchiThg dyai aw

enf orcement backstop where required. Har bour staff
activities such as | eisure operations, swimming are
guaysi deg.boluhre AWld hority keeps both the byel aws and
PMSC guidance and will seek updates through appropr
4.5 Speci al Directions

The Harbour Master exercises Speci al Directions wund
and Piers Clauses Act 1847. These directions may be
departure, movement, maonrsit mqi,c edr regmududtngi n merdi at e
are used regularly during |l arge vessel movements, e
navigational risk. Harbour staff ensure that Tmasser
use of Speci al Directions provides an important too
navigation

4. 6 Gener al Directions

Dor set Counci | utilises Gener al Directions, enabl ed
to regulate navigation, safety and the use of harbo
Directions 2024 set out regememémenpeedovVveming,vease
entrance channel, equipment standards and environme
al | harbour users and are routinely enforced by har
mariners. The Directions are reviewed periodically,

current and effective.

4.7 Har our Directions

b
Al t hough Dorset Council does not currently hold pow
Act 1964, the 2021 Harbour Revision Order provides
outcomes through Gener al hDirriecyt ikoenesp.s T hhe sH agrobsa uri oAwu
r
m

consi de applying for Harbour Directions i f require
safety anagement, in |Iine with PMSC guidance.

4. 8 Dangerous Vessel Directions

The Harbour Master may act under the Dangerous Vess
i mpose conditions on any vessel presenting a grave
infrastructure or the enviednmenWeymbesbopowpesatt e
ri sk assessments, particularly in relation to unsea
those posing pollution risks. The Harbouwrf Mastlkasias
may coll aborate with HM Coastguard, MCA or emergenc

4.9 Pilotage

Weymouth Harbour is a Competent Harbour Authority u
statutory duties by maintaining a defined compul sor

ss»q Dorset
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oV 0

metres, certain passenger vessels and ships ca

updated Pilotage Directions, origi,a@21gnds28028 in 2

4.10 Towage

Towage within Weymouth Harbour is subject to assess
harbour supports safe towage operations through agr
uti |l i si MpgasPeod ttlwmgnsdd when required. Emergency towage
with short notice periods. Towage of small vessels
Club, Outdoor Education Centrie$kiaspessmmeénhes whdr ga
This structured approach ensures compliance with th
and assessduwntgi meont ows .

4. 11 Regulation of marine craft

Weymouth Harbour exercises powers to regulate marin
|l icensing provisions and operational oversight. The
(e.g. hacrhous rowing ferries) and oversees a signifi
angling vegsselasbh.| iAshleodhgper mit system for personal we
educate users and enforce safe behaviour. The Harbo
centres, Sea Cadet activities,marmidne icridafitngo persasted s
accordance with agreed procedures and risk control s
4. 12 Environment al Duty

The Harbour Authority complies with its statutory e
protection into all harbour operations. This includ
monitoring environment aslt ec ornedsiptoinosnisb,| ymatnhargoiunggh wah e |
Pl an, and opeappioged@danOMICASpi | | Contingency Plan. T
environmentally sensitive areas such as Weymouth Be
buoyage, patrols and restrictions to reduce cewifhgc
and maintenance practices follow environmentally re
accordance with the Hydrographic Code of Practice.
4. 13 Emergency preparedness and response

Weymouth Harbour complies with the PMSC requirement
comprehensive Harbour Emergency Plan, which integra
Council emergency response arrangemenmtes.i nTchied ethatr broeu
within harbour | imits and coordinates with HM Coast
bay. Regul ar exercises are conducted, including pol
mu latgiency exercises, and training in rescue and emert
communi cation protocols for distress, urgency and s
and quays is maintained for emergency services.

4. 14 Civil contingencies duties

As a Category 2 responder under the Civil Contingen
Dorset Council déds emergency planning teams, |l ocal em
(LRF) . I nformation is shéoed Maprtepr patrel ¥, pancst hea
arrangements Har bour systems and emergency plans a

oper

ations, ensuring that marine incidamgtesaicyamabé¢ nre

Dorset
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4. 15 Collecting Dues

The Harbour Authority exercises its statutory power
accordance with the Harbours Act 1964 and Pilotage
harbour can meet i ts satianttuationr yn arve sgpadn soinb iilniftriaesst,r une t
operations Charges are published transparently, re
governance processes. Il ncome is used to suppeutveygh
aids to navigation and maintenance of the harbour e
reqguirement for resourcing safe marine operations.

\
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5. 0 Ri

The Ma

sk Assessment

rine Safety Mamagemert tyehemr e t hHate amolr er isxek

ones must either be eliminated ob( Ale/RP)6®.as | ow as

We y mou
define
manage

At i ts
oper at
Wey mou
water f
conseq
respon
vision
It is
staff
Aut hor
many d
the pr

The Co
put at
open p
requir
physic

5.1 Fo

A st at
assess
ri sks
for th
ensuri
wor k t

1 Haz

th Harbour also uses the safety and risk mana
S risk management as Athe culture, processes

ment of potential o pparatnu reiattiieosn arcditehvri enagt 9 tts
[
n

hest | evel the Council és risk management
at a political, financi al and soci al | ev
s a partikoamas )| ybapenampodrtestwathmant s, and
This means that the effects of its Safe
of the PMSCb6bs definition of rieckfiWher
der the PMSC, with steps identified to
e Council s approach also requires thos

O —+ T Q

wc - " -
Om®®OoO TO0 =T
- »n 35 5
~ c o -
>S5S v

—
c

nction of the Safety Management System
e a wide range of stakeholders to whom the
d Duty Hol dergmtthiee prpompt ei ®fan hiemmao retaan
ct stakeholders and users whose I|livelihood
ional staff whose job it is to run the p

o — — > ~
- = ~+ o =z
O D< < o
%)

2} QD

- =)

c
=]
(@]
(@)

s approach to risk also requires that t
ri sk while the PMSC requires that the port i
ort, avaablaeblteo tfoi talilntca aiftt against the payme
ement that it is fit to be used. Such mainten
al safety is constantly undertemeview through

rmal Safety Assessments

utory requirement, and central to the managem
ments. A risk assessment is a paperwork exerc
to be ident i faiteedd, arnedc oreddeudc,e dc omhnewrnei ci't i s r eas¢
e Dorset Council to reduce risk to the | owest
ng that risk assessments are suitkhbhethatt ens$
asks are safely undertaken.

ar d

Somet hing with a potential to cause harm. A situ
human injury, damage to property, damage to the

T Ri s
An
i
i

T Ri
A
re
no
Wo r

- 0T uw X X

k

estimation of the Iikelihood and potential <coc
elihood that the harm from a particular hazar
elihood that harm will occur and its severity
k Assessment

aperwork exercise to review any work situatio
orded, communicated and reduced where it is r
mally be completed using a te@plmadicel dwhifchir man
kpl ace areas with higher ri sk, i . e. har bour s,

ss»q Dorset
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comprehensive risk assessment template is more a
assessment process will still apply.

Identify the hazards

Decide who might be
harmed and how

Evaluate the risks and
decide on precautions

Record your findings
and implement them

Review your assessment
and update if necessary

Fi gur ePrinciples of Risk Assessment

Responsibilities

Service managers should ensure that risk assessment

Line managers should ensure that members of staff w
so, have a good I evel of subject knowledge and are
be advised to seek further advice if needed.

Members of staff charged with undertaking risk asse
order that risk assessments undertaken are both sui
ri sk. The Assessor is mwammalelry otf he hiemmedisathe bleii meg a
assessment training can be sourced through the Heal

Marine Risk Mes heosiohemgty

To assess marine risks, Dorset Counci l Har bours ado
to both the severity and |ikelihood of identified h
the numerical score assigned.

Mul tiplying the severity and I|likelihood scores toge

be assessed consistently and prioritised according

-’q Dorset \))
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The

mar i

ne | i

kel

hoo

d descriptors have been devel
to provide a practical assessment of how often a
| ocal operating environment
Likelihood
1 2 3 4 5
Rar e Unl i ke Occasi o Likely Al most C
Not know May occu Has occu occurs 4
. ; or shoul
have occ Credi bl e time to |l ocally
. expected
l ocally woul d be. during nl reasonab nor mal
expecte operati|{expected. operat i
Typicall Typicall Typicall . .
than onc every 5 every 1 TyplcaIIyTy.plcaIIy
annu.all|l ti mes pe
10 year years years
FigwrelLikelihood definitions
Severity
1 2 3 4 5
Trivia Slight Substan Hi gh Very Hi
I njury r
Mi nor i Mi nor i medi cal Serious
requirin requirin treatmejcausi nget Fatality
treat ment medi cal rehabil it i ncapaci|] changi ng
aid.onl treatme|l ti me awa di sabil
nor mal . d
Signi fi Catastrd
_ Minor da damage_ reg Major .da damage,
Superfi . . repair causing vessel,
requirin . . L .
damage rebut no o causi ng signi fi infrastr
littl e orn . P tempor a operati failure
i mpact . ;
operat i |{ di srupt|prolonged
di srupt oper a.ti
FigwBreSeverity definitions
Once numbers replace judgements, these can be mul
Ri sk Rating Matrix
5 5 10 15
4 4 8 12
i)
S
< 3 3 6 9 12 15
2
3
2 2 4 6 8 10
1 1 2 3 4 5
~ @ Dorset )L)
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1 2 3 4 5
Severity

Fi gureRi sk Rating Matrix
Ri sk Assessment mewor ks
The Counci l ma i ns a corporate risk management
operational and anisational rirek atachrroisngse arlils kGso
assessed using Dorset @bounciebk.|likelihood and
Marine risks g within the scope of the Port
ri sk assessment hodol ogy described in this docu

t he

operational

hazards.

Al | i
and

denti fied
form part

udet bt pambbobucabhchabssesbmenanof

ne hazar
e Har bou

ds and

associ

rr Aut hority's

ated

Mar i ne

contr
Saf

Li keliho % Possibi
2 Unl i kel 61 20%
3 Possi bl ¢ 21 50%
4 Likely 51 80%
_I Al most ce > 80%
Fi gbr eDorset Council Likelihood

Matri x

I mpa

Strate
Priorit
Opportul

Heal t h
Saf et

Critica

Busi ness
Assessme

Moder at e
ill ness 1 8 Critical
Moder at e professi p?igi';?? Level T:hiy
3 MODERATE Aso&i1o0o0k| (POSitiy interven i p" hoqg;|those tha
negative RlI DDOR i mpact od 2 medi um
strategi ¢ reporta gemor public h
mul tiple y safety)

injurig
~«q Dorset W)
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. . . Critical
q ; Mi nor in Recei ves
Mi e t'.rT illness npress att tlhevel t'I:10
2 MI NOR A10R50k Lpestily minimall with Iikgq!MNgse tha
hegattive interven term i mp a oW 0
strategi treat me publicmr'Sk to r
or finari
. . None or Critical.
Negllglpl inju’ry o ) Level Fi
1 NEGLI GIB| Up to A{ (POsSitiN " o yirj Mmnor comthose tha
negatlve . terven or rumo a miI nor
strategi d '? t public h
reat me safety)
Fi gwbr eDorset Counci l | mpact Matri x
GeneRiisBls sessment s
A number of generic risk assessments against common
Partnership as a framewor k f orerdeer vaidooggs etdo bws & han ch ¢
unnecessary effort. The following are available to
Management of Health and Safety at Risk Assessment
Work
Accidents, Incidents and Disease Asbestos
, Construction (Design and
Confined Spaces Management) regulations 2008
Contractors COSHH
Display Screen Equipment Fire Risk Management
Health and Safety Training Home Working
Lifting Operations and Lifting
Equipment Management of Workplace Stress
Manual Handling New and Expectant Mothers
Noise at Work PAT Testing
PPE Pr0\(|5|on and Use of Work
Equipment
Road Safety Safety Signs
Slips and Trips Travelling Officers and Lone Workers
Working at Heights Young People
Fi gwr eGeneric Risk Assessments
~«Q Dorset
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5.2 Reviewing Risk Assessments

The harbour risk register and assessments wild/l be r
T whenever a newdactivity is starte
1 at | east on a minimum annual basi s i n accordance
T whenever an accident or incident occurs
T when significant changes occur to work practices
The review wild/| normally be |l ed by the Harbour Mast
expertise and external assistance including the Har

met hodol ogy is demonstcheakdemhiielroda dhehy !l an, do,

Risk

Planning profiling

» Organising

Implementing
your
plan

Leaming
lessons

Reviewing
performance

Fi gBr eP-Da®@h e eAlc t

5.3 Dynamic Risk Assessments
Har bour staff must use Dynamic Risk Assessment as a

hazards-timerwhaill e carrying out their duties. I n acc
should continuously ewal uautceh cahsa nmgeiant gh ecrg n dvietsiscen mo v
constraints, and adjust their actions accordingly t
covered by existing procedures, staff must ntdake i mm
escalate concerns as necessary to ensure compliance

reqguirements.

!q Dorset \))
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6.0

Weymout h Harb

Duty

o
n
policies, proc
assessment . I't sets rcltdarnad x gcwtpiomes idbnd idadpes, defir
n
a
i

cont

Management Pl
approach fulf

Marine Safety Management System

Ho

r ol

ur operates a proportimamate i Maraippe 0% &
d i mplemented by the Harbour Master a
edur es, pl ans, standard forms and per

| der a

l ed, a
, Emergency Pl an, Pil otage Direction

d | i nks Ztioerf rpeleasntsa n(dei.ngg. ,a nQdi |s eScpoinl d Cc
n
Il s the PMSC requliaseant nMISNM® aOmpekrtad ed am

practical systems by which marine safety is deliver

The
wor k
thro
wi t h

6.1

MSMS i s st

i n
ugh
t h

I mp

r udteureeld psool itchyati nhitghhi s document <casc:
structions in the Harbourdéds risk register an

incident |l ogs, audits and KPlclry paovaiilnaghl €,h
e Codeds expectations of transparency and ac

| ement ati on

| mpl ementation is adhdleweapplhiroatgihon hef ddigcument ed

t ask
i ncl

T Cont
syst
nece

T St ak
wher

T Bri
Port

i ng

, and supervisory control by the Harbour Mas

ude:

dupl

T Prep

d

r ol of vessel movements via VHF Channel 12,
em, with traffic stopped during | arge vessel
ssary.

ehgodrdeeed controls embedded through Gener al D
e needed, Special Directions issued by the
ging and interoperability with adjoining orgd
| and; beach patrol coordination with RNLI an
ication of control

aredness for emergencies throughoptphevidalr o ur

Contingency Plan, exercised routinely and integr
arrangement s.

Thes
arri
envi

6. 2

Acco
Me mb
d ak/ &l
of f i
reta
Per s
Hol d
Rol e
pil o
all o

e practical controls reflect the PMSCO6s i mpl eme

v al
ron

Acc

unt
er
ay
cer
i ns
on
er .

s, departures and movement s, protect the pub
ment al i mpact, asdtpattveotl dctasuDe ani mMSi on

ountability for marine safety

ability is clear and documented. Dorset Coun
with port¢OCldiook 3JJepsapmmemsd i bhé i Hgr bour Master (E
responsibility for navigation safety and mar
s for continuity of control. This mirrors th
accountability, siutplpoaperdatbiyormalHaa ibtohuar iMay t .
(James Hannon, ABPmer) who provides independ

s and responsibilities extend to conservancy (h

tag
cat

e (as CHA), emergency planning, environment a
ed and describedtian i omesdar bomdr dsnédgcom r ol e

Dorset
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6. 3

We y
ope

T

Thi
con
Ho l

6. 4

The
and
har

tra
def

con
upd

Ext
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as
i nv
6.5

Do
| o
pr
Re
t h
he

— 0@ — o =

nw - T O

I n
wh e
r

pe

Stakehol der engagement and consultation

mout h maintains regular, structured engagement w
rations and shared understanding of risks:

The Harbour Consultative Group mélarbdpoquar Advi goes
Commi bpheematters affecting safety, charges and opg
Consultation accompanies the introduction or rev
operationalZ plalyi einga,gednant i s sAlp@rordreac tbiyc ea na to |
Oof fice.

I nterface management is routine where activities
boat provision, RNLI |ifeboat and beach 1ifeguar
training). Bridging arraogpimemést ang $s$yaisme and
procedures, as recommended by the PMSC.

S sustained engagement demonstrates compliance w
sult those who may be affected by their MSMS, wh
der .

l ncident reporting and investigation

e
MSMS provides clear routes for reporting, recor
unsafe acts. I nternally, staff wuse an incident
bour staff and usecsrrepoes Bacvhgasti apal mi sses,
nsfers and berthing problems, Refgeastavi sgacqgsi p@me
ects) are provided to the Harbour Master. Seriou
t empor ameaokuisn gn,otpechot ographs wherewpddsifblna, nagmsd uj
a

te procedures and risk assessments.

ernal , the Harbour complies with statutory rep
or med or ZHppli calflee ysmaneé ers, and with any addi
r [ d. The MSMS also recognises that serious
e [

ons, consistent with the imMSQbsntg uindvaenscte

equi
stiga

Enf orcement

et Co ci l Har bourdsa sagpdh | eyn fao rga eandeuratt eadp p rrd asckh t o
I and national maritime | egislation. The Marine
ciples, tdAnaksngnfirdemeiwsir&@anused across Weymout h,
s, aligned to the Council b6s Gener al Statement o
Legislative and Regul atory Reform &Ap¢en2&886, The
fulness, proportionality, targeting, accountabi

0]

- 5 o »
c
S

nw — T un

ract.i
€ nec
i sten

e, the harbour prioritises advice, educat
sary it escalates through verbal gui danc
breaches, fLrodse dwtri cCr oiwn I[Pirmme ewiuttltortsh g e v

A

- ® O
(72}

pubd hterest tests). The Harbour Masterds statutory

Gen
Ves
r el
t hr

er al Directions (Weymouth HRO 2021; i mplemented
s el Directions (Dangerous Yeesalbdt eAats Bwkervel Chhda
esamandarad e fines and unlimited summary fines (fc
ough the courts.
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Deci sion®daarca mnringdk proportionate: factors include th
i mpact, financi al gai n, intent, obstruction, previo
and rationales are recor ded,bowirtsh Aadrwn wsalr yr eCpannti it ¢ €
transparency and continuous i mprovement . For Weymou
enf orcement powers and the GeneZ @llayDirregatl iadmg y2 b2asdk €
users must comply with Directions, Special Directio

\
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7.0 Review and Audit

Weymouth Harbour operates a structured and continuo
MSMS remains fit for peMpEsendcammpgneadt wwi bhbeéebse pr

requires harbour authorities to have regular, syste
safety, and Weymouth Harbour fulfils this requireme
i ndendent assurance from the Designated Person, and
The review and audit regime encompasses policies, p
pl ans, operational practices, and the performance o
incidents, user feedbaakd epetemnhabnakbcermmentdanicens
used to improve the system.

The system also reflects Dorset Council dés wider gov
reinforcing transparency and demonstrating compl i an
I nternal Review and Continuous Assessment

The Harbour Master moni tors the effectiveness of t h

operational practices, incident treddlayanaeagtnafnfg fies
i ncorporated into the safe operation of the harbour
I nternal revi ews are supported by:
1 Daily operational oversight including harbour paea
checks, and ongoing user engagement.
T I'ncidentZnaed meatysis, with immediate review of
systemic change is required.
f Regular staff consultation, including briefings
propose i mprovements.

The Harbour Master maintains responsibility for ens
promptly and that the MSMS is continually updated t

Structured Periodic Review

I n addition to continuous assessment, Weymout h Harb
These for mal internal revi ews examine:
T the harbourés |l egal and regulatory framework, in
T the MSMS policies, procedures, operational pl ans
1T performance against key safety responsibilities
f compliance with statutory requirements, surveys,
f changes to harbour operations, user behaviour, V
T lessons from incidents, exercises, user feedback
These for mal reviews allow for met hodical evaluatio
systems, in |ine with PMSC guidance.
~Q Dorset )
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Formal Audit by the Designated Person

An essenti al part of the PMSC framework is independ
Har bour, this function is provided by James Hannon
and conduct s:
f annual f or mal audits of the harbourés compliance
T attendance Adv iHQo rhyiutrtsee meetings to provide ind
T I'iai son with the Harbour Master throughout the Yy
i ssues.

The Designated Personbts audit reviews:

M the structure and content of the MSMS;

T risk assessments and how they are applied in pra

T i mpl ementation of policies and procedur es;

f adequacy of controls for navigation safety, pilo

1T enforcement processes and records;

f incident investigation quality and closure of <coa
Findings are reported t o Atdhva €Ibumyyi tHoeled e re nasnudr itHhagr btoru
accountability in |ine with the PMSC.

External Audit, Health Checks and Benchmarking
Weymouth Harbour also engages with external assuran
confidence to the Duty Holder and stakeholders. The

T MCA Port Marine Safety Code Health Checks, carri

compliance, hi ghlight best practice and identify

T Comparisons with other Dorset Council harbours (
of approach across the authority.

1T Engagement with external agencies, such as the F

provide further insights intoaoeecptwonkingafety

The harbour also gives full regard to national guid

updating the MSMS.

Pl abhdCheicAkct Approach

Weymouth Har bour applies the PDCA cycle in its revi

earlier MSMS documents and maintained in current pr
T Pl d&policies, procedures and risk controls are de
T Doisystems are i ml@édanegno paer ami drRy,;
1T Cheé¢moni toring, audits and reviews capture perfo
1 Aciti mprovement s, updates and corrective actions
This recognised iterative cycle ensures continuous
Council 6s enforcement and regulatory framewor k.

Reporting of Review and Audit Out comes

The outcomes of reviews and audits are recorded and

~«q Dorset
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T annual reporting tHWantheurmDutAdwHod drey G@ordmi tt ee

f updated editions of the MSMS, Safety Plans and o

f committee papers and public documentation publis

f updates to the risk register, including new risk

f internal staff briefings and training sessions.
This ensures transparency, demonstrates accountabil

3yeaPM8C Compliance Statement

I n accordance with then PM&ICal Doofs e WesGmoumitBtyse Haa f y o u r

compliance statement to the Maritime and Coastguard
f the harbourdéds compliance with al/l rel evant part s
T any Zapplicable sections and why;
f any outstanding compliance gaps and planned ti me
T other facilities covered by the declaration.
This formal process ensures national visibility of
Hol der s accountability.

~@ Dorset
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8. 0 Competence

Weymouth Harbour en
operations are trai

ures that all/l personnel i nvol ve
ed, gualified and competent, in
PMSC requires harbour aut hroadrtiiaetse tpr aufsees piecmmpdle gwi a
experience and def. ed competence for the roles the
those competencies. Weymouth Harbour achieves this
andngoing devel opment, supported by Dorset Council 6

The competence of harbour personnel is a fundament a
(MSMS). The harbour 6s,soroglmmli @aas uoealtiBarucktear | ine
and supervision support safe and effectivedahpbaey ati o
responsibility for technical competence within the
Berthing Officers and seasonal staff, each trained

Organisation Structure

SENIOR HARBOUR
MANAGEME NT TEAM

Berthing Officers Seasonal Port Operative Harb our Facilities
%6 Berthing Officers p Attendant

Fi gwWr eOrgani sation Structure

x4 Officers x 2

Mooring Officers ] IHarhour Business

Training Standards and Qualifications
The harbour complies with the PMSC requirement to u
professional qualifications as the basis for compet

T that senior marine officers hold the appropriate

T that al/l new shafpfropmdeantake ari mliedg on appoint mei

T that specialist qualifications (e.g., VHF operat

handling) are kept current;

T that continuing professional development (CPD) i
Tr ai nimegnbfeotsheofHaAdou€emmi ttee is provided to ensur
Committee members understand their statutory respon
Professional staff wundertake mandatory maritime tra

Of fice. The policy of wupdating knowl edgeZzasndabdemsdwid
forms part of the harbourdéds competence assurance.

W Dorset \\1_)
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Organi sation StBasced r@o mamedt eRod ee

Therganiggatuicomwre supports clear role definition and

i nherent in opaa&tiingnal decision
T Har bour rMassptoenrs:i bl e for overall marine safety, n
MSMS i mpl ementation; holds statutory authority a
T Assistant HarstugpurorNa tpeerrsait i onal | eader shi p, enf

team competence and deputises for the Harbour Ms
T Harbour Busi nressp dMaqialgleeg :f or har bour administrat

operations, ensuring that commerci al, governance
compliant harbour management .

T Berthinga©ffasethe Harbour Master s refhmeasent at i

harbour operations, mooring, berth management an

f Moorings Officers, Harbour BusraesedOfihicesstomad

operational tasks, safety procedures and emer gen

This staffing model ensures thZritheaée dwerccei iNEg ha

gualifications, experience and delegated authority,

Review and Maintenance of Competence

Competence is monitored through:
f supervi sidohleoadbn dassnressment by senior officers;
T review of training ssecords and qualification
f feedback from incidents, near misses and audits;
1T Designated Person ovihebagbtd bHBifindbobmpgetence
T performance monitoring through KPIls (e.g., pilot

exercises).

The Harbour Master reviews the competence of all st
and devel opment processes. Any training needs ident
or audits are incornpgorpaltaends.i nto future traini
Competence of External Operators

The harbour maintains oversight of competence for e
safety, including:

T charter boat operators and |licensed ferries;
f training organisations such as the Sea Cadet s, V
Cl ub;

f towage providers and contractors.
This oversight is delivered through | iaison, permit
and the application of General Directions and byel a
Commit ment to Continuous Professional Devel opment
Weymouth Harbour is committed to maintaining a high

demonstrated through:

~«q Dorset )
‘ Council PagE33
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f ongoing CPD opportunities for marine staff;

f regul ar attendance at professional forums, worKks
f continuous engagement with the Designated Per son
f investment in new systems, technology and traini

This ensures the harbour continuously iIimproves and
best practice.

\
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9.0 Pl an

Weymouth Harbour meets the Port & Marine Facilities
Pl an by operating under the Dorset iQd2M®ci(lt hida rPh @awnr) s
applies to Bridport (West hBaylhe LPylmaen Rseegtiss tahned sVdefyent
objectives and i mprovement actions that the Duty Ho
confirms that DorsetdhoahicMIMBDperavieswad rrieskul arl vy
and Guide to Good Practice.

The Plan confirms governance and accoaokabebhneyg arr

Designated Person: James Hannon, ABPmer; oversight
Consultative Groups). For Weymouth, this,Ipirnokviindge st hae
Pl andshamrmeswsr commitments to Weymout hds MSMS proced
Directions/ Byelaws, and freestanding plans (e.g., E

9.1 Publication
The Marine Safety Plan is owned by the Duty Hol der,

by the Harbours Advisory Committee. I't is published
a t Breeaer cycle in Iine with PMSC compliance reiportir
2029 and expressly states that a fulll review, repub

accompany the PMSC triennialt s ulbondalsi MSIMS Wewbmoiud aht ia
this same cycle for consistency and transparency.

9.2 For mat

The Plan provideZoanpdiomaitses,t rRIMSQGQre covering:

f I'ntroduction & Governance (Duty Holder, DP, HAC,

andd 8ar republication);
f Policy (safe, effective, environmentally respons
Guide to Good Practice; commi t ment to consultati
T Standing Objectives & | mprovememds &d aanct ipaore stealile
defined outcomes and roles (Responsible, Account
This format makes the |link between policy and deliwv
mechani sm to monitor progress across emergency prep
resilience, incident repordédmgenPaMBeCmearutd,i tl/ e givd leant, i
enforcement. Weymouthés MSMS references these objec

Pl ands actions.

9.3 Revi ew

Performance against the Plan is reviewed annually a
Duty Holder, drawing on MSMS audit s, Designated Per
resul ts, user feedback aan d pleecsisfaness |(eaammomegd .o tThheer HIt e
f maintaining incident systems, i nvestigating i nci

to the Duty Holder within 24 hours;
f monitoring incident trends and updating the MSMS

f conducting annual external audits of t he MSMS;

T reviewing Emergency Plans annually, risk assessn
three years.

~Q Dorset
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Weymouth embeds these review commitments in its rou
schedule, ensuring that the Plan remains current an
Directions or environmentoanlptdogndi ti ons) are capture
9.4 Timing

The Pl an confdieaans puhbel itchatée0 29 r yca ki ¢ 2 83y 6tac btyipd | RAMS

statement, with annual progress reporting to the Ha
updates as needed following audits, exercises, | egi
This timing mirrohsatt hlee®MSCe (@muypltihree year s; revi
and fits Weymouthdos established practice of continu

revi ews.

\
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10. 0 Conservancy Duty

Weymouth Harbour fulfils the PMSC conservancy duty
times, supported by systematic hydrography, Aids to
and timely provisionom.f AsavS HA,t iorasleti nGoourmeaitli ens u.
conserved, dangers are mar ked, seabed change is mon

i nformati on. ulmhdesr gfirmsmeWeynkout hds MSMS and is del i v
arrangements described bel ow.

T Annual hydrographic survey by professional contr
UKHO for charting updates, with interim surveys

T AtoN maintenance to at | east Il ALA availability s
and a minimum fallback to | ALA) and compliance v

T Local NoticestMo tMarmpirmenud g@@alt® hazards, wor ks ani¢

T Practical seabed management, including routine g
manage sand accretion that spills around/through
where required.

T Traffic control and | eading marks at the entranc
periods of high activity or restricted visibilit

These measures reflect the PMSC Chapter 10 duties a
conservancy scheme and annual work programme.

10.1 Harbour Authorities

As the harbour authority, Dor set Counci l delivers ¢
clear accountabilities set by the MSMS anglumMaeyinreg,S
finding and marking the best navigable channels, pl

hydrographic/ hydrol ogi cal records, and supplying in
Weymout hds practice @ddeynss uwdriwvweeycst layr ewiuwrhd eéerhteak en an
monitored andi disharnveée dg,at a mahr e§ ActhoeNN)ked routinely and i
Trinity House. Where chahgemi shdalt eaogedmpeegentpost

harbour takes prompt cdrNteMcti ve action and i ssues

The MSMS also integrates conservancy with operation
Weymouth i mplements its entrance signal system and
movements asreocdeceiss@rgol l i sion/interaction risk and
performance (e.g., AtoN atMai Imebi Inietsy,) 9 8r wayptawurerde n
t hrough governance routes (Harbour Consultative Gro
set out in the Mari2i0n2e9.Safety Plan 2026

10.2 Aids to Navigation

Weymout h@s eAtmadMaged to | ALA standards and inspected
l ighthouse authority regime. The harbour aims for 1
availability; defects are notifiéed taofdrimaiti pynHpu9oee
mariners via LNTM. The current scheme includes:

T Entrance/l eading marks on the Nothe (fixed red I
l eading |ine);
T South (Ston#) aBhewhguiecland North Pier vertical f

~«q Dorset )
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T Movement contr ol signals at the South Pier (fiStoc
movement associated with | arger vessel s.

These systems have been upgraded to LED and are che
inspection regime and for mal returns submitted thro
PMSC expectat iboenso ptthhartal AtyoNpoosi ti oned, maintained t
periodic review.

Operationally, Weymouth integrates AtoN with VHF Ch

publ i cattMosio otf hdtN any temporary changes (e.g., defe
communi cated quickly. The Marine Safety Planbés Cons
ongoing At oN maintenance to | ALA stgndleainddar hadr annu

Advi sComyni tt ee
10. 3 Wrecks and Abandoned Vessel s

Weymouth applies the statutory wreck and obstructio
remains safe for navigation:

T UndehMer chant Shipping Act 1995, s.252, the harhb
remove or destroy a wreck that is, or is Ilikely
may | ight/buoy it unti/l removed) .

T UndehHkar bour s, Docks & Piers Clauses Act 1847, [
obstructions within the harbour/approaches and r
detention/sale to secure expenses).

T I'f a vesselds condition or contents present a gr
i ssue a Dangerous Vessel Direction (Dangerous Ve
removal

The PMSC anticipates use of these powers to keep wa

concerns are assessed, how owners are engaged, and
cagef ase.

Practically, the harbour monitors for wreck hazards
There are no charted wrecks affecting the navigabl e
Redcliffe Point |lies odotss deot haf hactbowmwouti metsawaing
a wreck or abandoned vessel threatens navigation wi

f assess risk and promulgate warnings (VHF/LNTM);

f mark/ guard as required;

T serve directions on tihHe newresrsatry, remeve; sandt at L
remove/ destroy or issue a Dangerous Vessel Direc

All actions are coordinated with HM Coastguard/ MCA
ensuring the harbour meets the PMSC standard for de
navigati on.

10. 4 Role of SOSREP

The Secretary of Statebs Representative for Maritim
Government 6s empowered authority responsible for di
mar i time incidents, includbargdbhedevieasel 8i nGOFREPK
powers of the Secretary Dfi 6tatak ttecmakensrgentheto

a»‘ Dorset
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where there is a risk to |Iife, the environment, pro

of salvage, pollution prevention and wreck removal
shipowners, salvors andeetdéescbammer theirpaesponsib
presents a risk of pollution or navigational danger
i ssue directions, and coordinate thevacebonsonfrhat
government agencies until the danger i s removed.

\
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Port of Weymouth
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h
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er al Description

h is situated around the mouth of the River
Channel. There has been continuous port act
into inner and outerdpgerop$, baepatatedfbyngh

entrated in the outer harbour and especially

tivity, the inner harbour is entirely given

rance is open and of easy access, in a shelt
S across the entrance. Currents within the p
p to 2 knots may alie sepxpeargi ednaded .o htehdaelbur
er c¢clay. Unuswually, the Council as Harbour A
er in the original charters of 1571 and 1598

the harbour area both banks are | ined by wha
o flooding on exceptional spring tides, but
stall ed. Vi ratrueallliyneal Iwitthhe fd waayt iwagl Ipsont oons
an moor. The harbour | imits extend to seawar
i t sheellfowvas shown

WEYMOUTH HARBOUR SEA AREA JURISDICTION ’
An area enclosed by a line drawn from a point on the shoreline at Nothe Fort in a 090.0
degrees (rue) direction 1o the north-east comer of the of Portiand
iton 500eg 36.42'N 02deg 23 88'W) and thence in a 34 SJ:;m(m)oncoon
1.675 nautical miles to the shoreline (position 50deg 38 01N

deg 24 60W).

i N S

0

50deg 36 42N 02deg 23 88W

N

{

© Crown Copyright and database right (2018),
Ordnance Survey Licence Number 100024307
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1.MRi dal range

Weymouth has one of the smallest tidal ranges
significantly affected by winds and pressure.
National Tide Gauge isrl.ocated in the outer

1.3 Anchorages

Anchorages are designated in open water in

1.4 Ship parameters

Ships can be taken up to 130M Il ength overall
restriction unless going through Town Bridge,
1.5 Meteorology

Weymouth |ies in a sheltered bay well protected
NE and SE. I n strong winds from this quadrant,
for it to be severeleyl lafnfge cetfefde.ctT hweirtenhiins tah ef uhnanr b o u r
to blow straight wup or down it, which is a mi
di fficulty under normal <circumstances.

The port has not had to be c¢closed on account
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Weymouth Bay Watersports Zones

Weymouth Bay Safety Instructions

& All power driven vessels with unguarded propeliers
should keep to seaward of the white buoys across
Weymouth Bay except in the above zones.

® Do not enter and/or attempt to anchor in the bathing
areas shown on the map. Propeliors and anchors could
seriously injure bathers, therefore, common sense and
good seamanship dictate that navigation and mooring in
bathing areas should always be avoided.

B The water-skiing channel, marked by red and white buoys,
Is only suitable for water-ski craft to gain access to the
beach. Once passengers and water skiers have been
collected from the beach all water ski activities should
take place seaward of the white buoys.

: B Harbour byelaws require water ski boats to have at least

Not to be used for navigation two people in the boat whilst engaged in skiing, thus
allowing one person to act as lookout astern.

® Launching of personal watercraft in Weymouth
Harbour Statutory Area is restricted to Wi
Harbour shipway. Launching of personal watercraft
elsewhere 15 prohibited

Fi guwur2e Pl an of Weymouth Bay

The main concern is to keep the different user type
per sonal watercraft, and ot her smal/l boat s; each ha
| arge outer markers. Thatmd@ymopathngsgatheswhasedsc
racing marks are placed and |l ifted frequently, to t
ThPedal o operation on the beach is subject to a | ea
operating licence from Dorset Council via the Harbo

2.Bhe Town Bridge

The Town Bridge is opened at r eguilpaurbliimstherdv alch etdhurl e
at a timed movement control is in place for vessels
bridge cut with pedoati tegadadh rleicftti.on decl ar

-’q Dorset \L)
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Fi gurde Town Bridge cl osed

Fi gurde Town Bridge fully opened

Dorset )YY.
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2. Marine type operations on the shore

As with any busy harbour, Weymouthds quays see a |lo
activities are kept safe and under control by a mix
commer cial operators altlhehawvehetrh epirri ndae ms ingtesn, envaartidnre ¢
operations is the multitude of | eisure yachts and m

2. Breight activities

(¢}

Any freight traffic which was offered would be con

mer chant ship working berths. It is 100M |l ong and c¢
the short No 2 Berth. 0OMheorfe wiad ea lad aoantgsdappet.h of 5.
Safety requirements would dictate that any freight
public to be kept back from the work area. Specific

2. Wazardous goods

No hazardous goods are routinely handled at Weymout
part of its retained capacity to handle freight mo

<

2. Hishing boat s

The fishing fleet is the | argest commerci al user of
There is an active fleet of smal l er fishing boat s,
further boats that visit itni mme aasmd .t HOd irndesets dacrt e Opi abrp
with season, but thkedf asef2 ¢c¢amwherscsat &gsercial | oper s,
some vessels Bassline, which requires them to opera

the boats operates on a day trip basis.

There are two associations representing the Weymout
fishing boats have their own designatedt!| Weymaogt ar @
adjacent to t heThPiasvih a so ntpwbowensoeddearieaecsea ki ng facilities,
stores for |l anded catch and bait.

There ar eéoyalbseag tlhssy further up the harbour above and
l andingbgndrkagy, and the boats tend to | and their ¢
the pontoons. Thisehas phebpemenwhaeh geacris not cl
can become completely blocked off by the equipment

2.@har Boeart s

Weymout &l @arage concentrat;idomnweofboahasr,t eamghboatgs craft a

excursion boats. These boats are further divided in
(PBA) and the Licensed Skipperso6 Associationalwhi ch
number of boats continue to be |Ilicensed by the Harhb
was | ast reviewed and updated in 2023. The main boa

t he éeiraasbsour rowing ferry boats.

Portland and Weymouth have a dispensation from the
Mer chant Shipping Notice 1776 (M) gives specific au
Weymouth and Portland Har bousrusmniehrr ofuugrhtohuetr tohuet yteoa ra,

Point to Grove Point. This all ows the boats more wa
~@ Dorset
‘Council PagPk46
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All these craft are operated to professional standa

recordf a@vieirarity

Application of th
t hat the narrow i
ri sk matrices of

2.BNLI Lifeboats
There has been a

is the only I|likely navigational p
e Council 6s r ibsaks esdy, s taecm itvad tti heess e ecs
ndi vi dual ri sk assessments each i s

t he Counci l

RNLI | ifeboat stationed at Weymout

service. It i s presently served DBENn@l iSsehv eChha nryeple awh
degrees West. The boat | aesnbntdettheabLleflepboat oShand
has also had an Atlantis 85 RIB | ocated in a boatsh
RNLI 6s assumption of such duties nationallyhostnthe
season now under Weymouth Town Council management.

I n general, the operation of the |l arge |lifeboat has
outside possibility of encountering a |l arger vessel
the | ifeboat was c¢al hethuout owithetcasmiahgi es, but us
As 'l parties work VHF Channel 12, it should be po
conflict of movements.

During daylight h
traffic |ikely to
|l i feboat getting
audi o warning sys
traditional mar oo
going out.

2. 1L@i sure acti vi

—

Weymouth is a maj
all ocated, and th
traffic is mainly
hi gh summer perio
with personnel <co
I n the harbour 6s
i ndividual hazard
t he outer harbour
| ei sur e. The risk
yacht smen plannin
2.11 Events

The Councils (Dor
whet her on | and o
standard system.
i nsurance to be c

Weymouth stages e
the shore and on
and dinghy regatt

a»‘ Dorset

Council

ours harbourmastersé boats may be
i mpede the | ifeboatbds movements.
uredermaiway,r otmmaenovihgulucht i | the | ife
tem is activated to warn shore and
ns. 't normally t akesheabeanetr gteennc ymic

i es

or port for | eisure activities. |t
ere are around 5,000 | eisure vesse
shaianscchre df ri nm oS pgrhieng atid iAwt umn and
d. Shore activities in the marinas
mi ng and going all the ti me.

three marinas comprehensive risk a
s. As well as the marinas, visitin
whi tlh aktcewsi bhemtbothe peadds ma
s associated with this easy access
g their passages.

set and Weymouth Town) have an est
r on water. Event management is | a
Thistsequaperastiros&kl agls@ss meinnf or ma
onsi dered.

vents reagmbdbad|l yumbeough thesgeavean
t he water so do not categorise eas
as and the Seafood Hhastiowal swOm. CRK
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are coordinated with the Council agnu sliey emdrsefTelaimg Bmed
monitored for safety.

The PMSC Guide to Good Practice discusses event ma n .

activities on the water, its precepts should be fol
There is a constant review of the arrangements for
to carry out the risk assessment of their event. Th
presented by the organeseasyofappreateas anvde mtss nte@ pr
events to be insured by the organiser and, i f the i
instils more confidence for the Harbour Authority.

2. A2tivities on the water

The water traffic in Weymouth Harbour is substanti a
craft. When any | arge vessel i s orotrnee mMoowee meintth inma
stopped. This has alwaysfbadypmoviemehas baoatceaepwlths
as wel |l

On the water, the requirements of the Port Marine S
| ayer of control requirements. Mostly, the equi pmen
functioning safely. aBuantdhkemsurefusemamedcivi dely va
carry the potential for problems and harbour staff

2. D¥erview of port movement control

Weymouth has a short and clear entrance, direct fro
simple and aimed primarily at three areas: traffic
the port area; and cowmoot hoBebhehsure uses off We
Vessels approaching Weymouth work on VHF Channel 12
radi o. It is standard practice to stop al/l ot her mo
is manoeuvring, and a nsaelts oafr et rpalfafciecd roeng utlhaet i Shogu tshi g
6Stone Pierd. These | ights adnod nsoot nfaorlilnoew ss tnaenedda rtdo cr
configuration in almanacs or other |l ocal guidance.
they please. The portds professional users oftsen on
around the harbour. All wvisiting vessels are encour
berthing.
It i s wusual in the portodés operation that other | arg
green lights are shown, backed up by radio broadcas
attending in the harbosel most mawhieluerimhg .| &Smgé | ves a
provided they do not interfere with the passage and
replaced by more powerful versions in 2008 ewintilmoa v
problems are stildl reported by small craft in seein
|l i ghdvergal |l these | ights are an i mprovement.
~Q Dorset
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2. P41l otage

Weymouth Harbour is a Competent H2a% bBiulr o tAafgfdi orirmetdy ea <
being compul sory &8Ooor ial.Thbegsbelvs ceavers available to
requests it, on due notice. The direction is includ
the portodos Safety Management System.

The pilotage area i s shared with the nearby Port of
With the cessation of CondordeFranrdi efso h aspgeirldvoi tcgegse d nt oV
zero and wil/ remain so unless a new service or oth
pilotage operations is covered in Pilotage Directio

Pilot boarding & | anding

The pidameagaend the boarding and [ anding pointb.flor t
bel ow. ®Dlatpiilsotprovi ded by the Port of Portland thr

The station is in a sheltered spot in Weymouth Bay
or off vessels. Many aspects oonf wtihé pihleotPooge arfe Ph
agreement on contiguous pilotage areas, arrangement
unavailable and a common traffic control system in
Port .

liff Poi

Common Shared Area

e
Pilot Boarding
Position

Portland Port
Pilotage Digtrict

Portland Rort

Fi guWwr7ie Pil ot boarding position
!Q Dorset l)j)
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Pilotage Exemption Certificates

The pilotage direction makes provision for exemptio
makes eight pilotage acts (four trips in and four t
exam which has beenansdubujpedcatt et.o Tah er epviileowtn age direct i
requirements for issuing Pilotage Exemption Certifi
Tuags

Aquatic Towage is based at Weymouth Harbour and can
wor ki ng, and cannot guarantee to be available at sh
available on about half ean 4hdwruds onotoitc € ei mtt me gdhay
be difficulties for them operating in the Outer Har
Coll Rsgwlnati ons

Vessel movements in the port are carried out in con
Regul ations to Prevent Collision at Sea 1972, as am

encouraged to be preparuwidr ¢ me mgti vteo wsatya mach do nt hies rleegs s

Particular care needs t o behatrabkoeur irno wihegy Vvieairnyi,t ywhad
all ti mes.

Passage pl an

The passage plan is given and explained to the capt
information card.

2. L5  mmuni cati ons

T Communications within the port are by VHF radio,
T Communication with Portland Harbour is on Channe
f Lulworth Firing Range Safety is Channel 8.

T Coastwatch based at Portl and Bill are Channel 6 5
1T VessTelafSeroviThere is no VTS service. When necessar

ordinate movenrheonct sb aosni sa.n ad

2. P&assenger ships

Cro-€bBannel Ferries

There have been ferries running from Weymouth to th
now ceased.

P/' S Waverl ey

The Pleasure Pier, the seaward extension of the Nor
Waverl ey, which idsaayc erxtciufrisd d nf raslseh@ e rLsa,r gteo ppaiscske nu
carr ywisrsgelw cal |l i mgwgaetn eWeaylnhoyutlhi e on No. 1 Berth, th
bank of the harbour where entry and exit are easies
and back out of the harbour, turning in the open wa

2. L& suwsrees

Weymouth has a major fleet of pleasure craft. Aroun
marinas, but there are iIimportant moorings on the So
~«q Dorset )
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Weymouth Sailing Club. The | atter has extensive fac

h a
Sa

I n
Th

sSp
Th
S i
Cu

Th
we
h a

rbour. The Sea Cadets National Training Centre bo
iling Centre and the Weymoadtdat &d go RowheagSECltubb wir e

e
ec

hird is privately operated; it is in a |eased

the inner harbour two maRdad)s &arNeo ravn eQdu alyy atnhde We
t
i At et er , Mawrhionad so operate Portland Marina.

ere is also a smal/l marina owned by Mr. Barry Cur
de of the harbour betweagmrenmieei pabl il ¢ salcicpwmaywdane@s
rtis has riparian rights.

e port is also popular with visiting yacht s, and
re recorded. Visitorso berths are mainly provided
rbour.

Weymouth beach | ies within the harbour I imits and h

e water. Due to the many, conflicting uses, t o wh
cessary to divide it into sections for dDfiDrerteme
ction considering beach safety. The Harbour Autho

| i f egwmdars Weymouth Town Council s beach management

ed

2.

As
1,
h o
S i

Th
I o
w h
i n
su
Th
fi
t i

Th
We
fr
en
as

Th
Ha
t h

ge.
V8 siting | eisure vessels

has been noted, Weymouth is one of the |l eading I
000 permanent moorings and a further 5,000 -l eisur
l ders are mainly bertédredhambdtuire, mauti nWey mdutth eSdin
nker moorings, some pontoons and extensive facildi
is inte
cal vyac
o can f
ner har
mmer se

ve, if seasonal, traffic is a dominant
men with thorough knowledge of the port
avichatai dusdgi fefnive wlonmemtsu A signi fican
r and it creates a relentless demand fo
n. The Town Bridge is operated by Weymo

Q T T I S

w o S v

oOoc o wn —
>

ere is a tive yacht racing fleet based at Weym
ni shes a ften close to the harbour entrance an
me . Large commerciatl avesrsieglst dfowsaerat al | ti mes
a
0
r

- 35

(9]
Q

o O

e Jg policy is that this yachting traffic sh
y mo
eed
tra

S es

I

ffers simple navigation with only a few m
om r egul atSuocnh wciotnhtoruotl su nadso ea rrei ankef d ecs s aergyu |
and t hroargd wédlel TesshaBlri ssged and examined
S

w 53 0Cc o
3
-

me nt

. ®t skis, personal watercraft and towed aquapl ani

2003 a permit system was introduced for these cr
sued for any period from a day to a year and r ema

e funds raised by the controlling Council pay for
rbour Authorities to control such crafts6 activit
eir license i f they transgress.

ss»q Dorset
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After a good deal of | egal debate and rul-gogeg eoeat
any other and subject to the International Collisio
crowded waters theyveslavVe ITihlee pamyi ot sgrstem has be

2. Zhain and sinker moorings

Both inner and outer harbours have several <chain an
Har bour Master. I'n the inner -hermolocayacksi heotisnag
sinkers and stern Itihnee sWetsot tshied es hoofr et hael chnagr bour . The
when marinas were built over the area formerly occu
I n the outer harbour the South side is lined along
sinkers. The RNLI | ifeboat is moored in the same ar
Weymouth Sailing Club whiprhe miassed aorditnilge fbaacn K iali cersg:
are controlled by the club. These moorings can be a

record of serious problems arising from this cause.

At the outer end are moorings given over to the Sea
establishment at Weymouth and some belonging to Wey
control and |l ook after theinthewfemogritmegsni nali c Whai
possibility of risk arising when | arger vessels man
that all other activity must cease while the | atrger
the risks involved.

2. 2Wr ks I|licensing

Al'l works in the port are controlled by the Harbour

other than dredging.
2. D2ving

Al'l diving for favour or reward (i.e. fiat worko) is
and the associated Approved Codes of Practice (ACOP
contractor who has BafefyeHHxebet Health aoathpl i ance w
and dives may only be carried out in accordance wit

Har bour requires that divers at work apply for prio
di ve.

Weymouth Harbour strongly recommends that all divin
the above requirements.

2. Z®%wing

Towing in the outer and inner harbours is subject t

pl anned tows should be requested in advance. The fo
T The towing of vessels by the RNLI | i feboat s.

T The towing of dinghies and sailing boats by the

Education Centre and Weymouth Sailing Club subje

safety cases.
T The towing BIf enhieei crishceddmearsy vessel subject to th
assessment s.

T The towing of a vessel in i mmediate danger.
~«@ Dorset )
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2. 2%cal Notices to Mariners

Weymout h Harbour maintains a systMmiwnf alcaoaomald aMatei ove
expectations and tMhar MELe &GP0 pNomul gate relevant
navigation to harbour wusers and mariti me stakehol de
current antMbeeogndi ENl ayed on the website and in th

\

~q Dorset l_),),

Council PagEks54

Weymouth Harbour V12Sept e e



3.0 Conservancy

The conservancy scheme for Weymouth is contained wi
obstructions or channels to mark beyond the harbour
3. Genedeadcri ption

On the North pier end there are two vertical fixed
end, there is a quick flash white |ight visible nin
On the, Nobwbefi xed red | eading |ights, or two diamon
bearing 239A 386 to mark the entrance |line into the
Botolt hese sets were upgraded with LED lights in 200:¢
The traffic signals previously described control mo
vessels are moving. The Town Bridge cut is also con
the movement of craft tfhorroughaftfhec owitl.l Tohee gp rvieor iotny
number of vessels expected.

3.2t andarAisdsfNami g a

The Port of
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Il d up, spilling around and thr
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4. Greestanding and Second Tier plans

There are 11 plans adopted; key plans can be found
4.1 The Weymouth Oil Spil!l Contingency Pl an

This plan has been fully devel oped and approved by
but is considered to be an integral part of the eme

4.2 The Port Waste Management Pl an

This plan is fully developed. It is adopted into th
approved by the MCA.

4. 3 Pilotage review and directions

Weymout hds pil otage requirements werb5 dJhbjsecepbotca
associated pilotage directions are incorporated in
Management System.

4. 4 DorseiE@eugenty Response Pl an

These plans |l ay out the systems to be used for any
harbour area have consequences reaching beyond its
wi || be brought to bear.nTBeumchaleahdtbDoWsgmoCobhntTo
4.5 Former Ferry Terminal Emergency Pl an

This plan provides the systems for any emergency ocC
alongside the terminal are considered to be within
4. 6 Commercial Area Linkspan

The operation of the Iinkspan has its own manual

4 Port Facilities Security Pl an

Weymouth had a full | SPS Port Facilities Security P
requirements untit BB4&d5be&hnesasphbrded following the
pl an remains available for revival i f another ferry

for any new operation to reflect athwreecessary modi

4.8 The Town Bridge

Has its own operating manual included in the roster
System.
4.9 Conservancy I nspection Regi me

Forms for this are now part of the risk register an
PANAR to Trinity House.

4.10 MSN Ameadmdpt 1

This Merchant GShdapésgt NetUKkés gui dance on how Port
t he Merchant Shipping (Port State Cont4drlodgg e gauHiapgs

UK ports are inspected based onZtbkivesseskspretelei
checks. Ships that qualify for these expanded inspe
enough time in their schedule for the inspection, a
~«@ Dorset )
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The amendment also reinforces reporting duties for

MCA to any safety or environment al concerns and to
visiting ships. It uenceosgdufcers Tougdles tclhhatsemepeat ed
possibility of being banned from UK and other membe

the UKOs alignment with the Paris MoU dDHaspecovensi g
visiting ships.

-" Dorset i),)
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